Isle of Anglesey County Council

Meeting: Democratic Services Committee
Date: 4 October 2022
Title of report: Member Role Descriptions
Report by: Director of Function (Council Business) / Monitoring
Officer
Purpose of report: To approve member role descriptions for adoption by
members
1.0 Background
1.1  The work of a member is complex and challenging and is changing

1.2
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2.0

2.1

constantly. Both new and experienced members need appropriate support,
information and professional development to undertake their complex and
evolving roles.

The Welsh Local Government Association’s Charter for Member Support and
Development aims to provide a broad framework for providing the best
possible support for members. This Council was first awarded Charter status
in 2014 - the adoption of member role descriptions is a specific requirement.

A set of suggested generic member role descriptions has been developed by
the WLGA. These role descriptions are designed to be used alongside the
Welsh Member Development (Competency) Framework, which describes the
skills knowledge and behaviours required of members. They take account of
all UK and Wales legislation affecting the role of members, including, most
recently, the Local Government and Elections (Wales) Act 2021.

Member role descriptions are also an important element of the personal
development reviews which form part of the Council’'s Member Development
Strategy.

Adoption of Member Role Descriptions

The Council's role descriptions have been updated, based on the WLGA'’s
latest templates. The documents cover the following roles and can be found
in the appendix to this report:

Elected Member

Leader (and Deputy)

Member of the Executive

Chair and Vice-Chair of the Council

1
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2.2

3.0

3.1

Chair of the Democratic Services Committee
Member of the Democratic Services Committee
Chair of a Regulatory Committee

Member of a Regulatory Committee

Chair of the Standards Committee

Member of the Standards Committee

Chair of the Governance and Audit Committee
Member of the Governance and Audit Committee
Chair of a Scrutiny Committee

Member of a Scrutiny Committee

Co-opted Member of a Scrutiny Committee
Leader of the Opposition

Leader of a Political Group

Member Champion

Once the role descriptions are formally approved, each member will be
provided with a pack containing the role descriptions that apply to them for
adoption. The pack will then be added to Members’ individual pages on the
Council's website. The full set of role descriptions will also be published on a
separate page on the website.

Recommendation

The Committee is requested to approve the member role description
documents before they are forwarded to Members for adoption.

Lynn Ball
Director of Function (Council Business) / Monitoring Officer
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Elected Member Role Description
1. Accountabilities

e To the electorate of Ynys Mo6n
e To full Council
e To the electorate of their ward

2. Role Purpose and Activity

Representing and supporting communities

o Represent ward interests

e Be an advocate for the Council in the ward and communities they serve

e Be achannel of communication to the community on Council strategies,
policies, services and procedures

o Represent individual constituents and local organisations, undertaking
casework on their behalf and serving all fairly and equally

e Liaise with Executive Members, other Council Members, Council Officers and
partner organisations to ensure that the needs of the local communities are
identified, understood and supported

e Promote tolerance and cohesion in local communities

e Be vigilant and do everything appropriate to protect adults and children at risk
from abuse

Making decisions and overseeing Council performance

e Participate in full Council meetings, reaching and making informed and
balanced decisions, and overseeing performance

e Participate in informed and balanced decision making on committees and
panels to which they might be appointed

e Adhere to the principles of democracy and collective responsibility in decision
making

e Promote and ensure efficiency and effectiveness in the provision of Council
and other public services

e Take corporate responsibility for the protection of vulnerable children and adults

Representing the Council (subject to appointment)

e Represent the Council on local outside bodies as an appointee of the Council

e Represent the Council on local partnership bodies, promoting common
interest and co-operation for mutual gain

¢ Represent and be an advocate for the Council on national bodies and at
national events
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3.

Internal governance, ethical standards and relationships

Promote and support good governance of the Council and its affairs

Provide community leadership and promote active citizenship

Promote and support open and transparent government

Support, and adhere to respectful, appropriate and effective relationships with
employees of the Council

e Adhere to the Members’ Code of Conduct, the Council’s Relationship Protocol
for Members and Officers and the highest standards of behaviour in public
office

Personal and role development

e Attend relevant training courses and participate fully in opportunities for
development provided for members by the Council.

Values

Fully committed to the values of the Council and the following values in public
office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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Elected Member Person Specification

To fulfil their role as laid out in the role description, an effective member requires the
following:

Representing and supporting communities

Good advocacy skills

Interpersonal skills

Integrity and the ability to set aside own views and act impartially
Ability to present relevant and well-reasoned arguments

Good communication skills

Making decisions and overseeing council performance

e Knowledge and understanding of meetings law, rules and conventions
e Understanding of strategic, policy and service contexts for decisions
e Ability to challenge ideas and contribute positively to policy development

Representing the Council (subject to appointment)

e Good public speaking skills
e Good presentation skills
e Ability to persuade others and act with integrity

Internal governance, ethical standards and relationships

e Understanding of the roles of officers, members and different agencies

e Respect for, and desire to work with, different groups and individuals

e Have knowledge and understanding of the Code of Conduct and Member/Officer
protocol

e Knowledge and commitment to the values of the Council

Personal and role development

e Ability to asses personal and role development needs
e Desire and skills to participate in development
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Leader (and Deputy) Role Description
1. Accountabilities

e To the electorate of Ynys Mon
e To full Council
e The public

2. Role Purpose and Activity

Providing political leadership to the Council

e Be a political figurehead for the Council; to be the principal political spokesperson
for the Council

¢ Provide leadership in building a political consensus around council policies

e Form a vision for the Council and community

¢ Provide strong, clear leadership inthe co-ordination of policies, strategies and
service delivery

Appointing the Executive

Designate the appropriate portfolios

Appoint appropriate elected members to each portfolio

Allocate executive members to roles having regard to their abilities

To designate the Deputy Leader

To discharge their statutory duty to have due regard to equality and diversity when
appointing their Executive

o [f appropriate, to appoint, mentor and manage assistants to the Executive

Representing and acting as ambassador for the Council

e Represent the Council to a high standard. Provide a strong, competent and
eloquent figure to represent the Council both within the County and at external
bodies

¢ Represent the Council on the WLGA coordinating committee and the WLGA
regional partnership board

¢ Provide leadership and support local partnerships and organisations

¢ Represent the Council in regional and national bodies as appropriate

Providing leadership within the portfolio

e If appropriate, fulfil the role of a portfolio holder, having regard to the role purpose
and activities, and role specification of an executive member
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Managing and leading the work of the Executive and chairing meetings

Ensure the effective running of the Executive by managing the forward work
programme and ensuring its continuing development including interface with
Scrutiny Committees

Ensure the work of the Executive meets national policy objectives

Advise and mentor other Executive members / assistants to the Executive in their
work

Chair meetings of the Executive in line with the Constitution

In the Leader’s absence the Deputy Leader shall fulfil this role

Participating in the collective decision making of the Executive

Work closely with other Executive members to ensure the development of effective
council policies and the budgetary framework for the Council, and the delivery of
high quality services to local people

Accept collective responsibility and support decisions made by the Executive once
they have been made

Working with officers to lead the organisation

Liaise with the Chief Executive, and other appropriate officers, on a regular basis
Work with employees of the Council in relation to the strategic vision and direction
of the Council, the management roles of officers and the development of policy
issues

Leading partnerships and community leadership

Be the Council’'s appointed member of the Corporate Joint Committee

Give leadership to local strategic partnerships and local partners in the pursuit of
common aims and priorities

Negotiate and broker in cases of differing priorities and disagreement

Act as a leader of the local community by showing vision and foresight

Internal governance, ethical standards and relationships

Promote and support good governance of the Council and its affairs

Provide community leadership and promote active citizenship

Promote and support open and transparent government

Support and adhere to respectful, appropriate and effective relationships with
employees of the Council

Adhere to the Member’s Code of Conduct, Relationship Protocol for Members and
Officers and the highest standards of behaviour in public office

As a group leader, to discharge their statutory duty to promote and maintain high
standards of conduct within their group
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3. Values

To be fully committed to and demonstrate the following values in public office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect

Openness

Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building

©CoNOOAWNE

Deputy Leader

e To fulfil the duties of the Leader in their absence
e To assist the Leader in specific duties as required
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Leader Person Specification
To fulfil their role as laid out in the role description, an effective leader requires:

Providing political leadership to the Council

Knowledge of community strengths, areas of improvement and key issues
An understanding of the relationship between national and local politics
Have a good strategic awareness of issues facing the Council

An understanding of the Council’s strategy, policies and operations

Appointing the Executive

¢ Anunderstanding of the rules for the appointment of Executive Members / Assistants
to the Executive

e The ability to recognise talent amongst members

e The ability to negotiate the most advantageous appointments within and across political

groups
e To appraise, guide and mentor senior members
Representing and acting as ambassador for the Council

e High level communication skills to communicate to the media, local community and
wider audience
e Good public speaking skills

Providing leadership within the portfolio

o If appropriate, the skills necessary for an Executive member to fulfil their role

Managing and leading the work of the Executive and chairing meetings of the
Executive

¢ Anunderstanding of the Executive procedure rules

e Skills to chair meetings, including encouraging participation from all members
¢ Knowledge and understanding of national policy objectives

e Anoverview of the work being carried out by Executive members

Participating in the collective decision making of the Executive

e The ability to constructively challenge decisions and suggest alternatives

Working with officers to lead the organisation

e Anunderstanding of the roles and responsibilities of the Chief Executive and other
officers
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Leading partnerships and community leadership

e Adaptive leadership skills
e Negotiation and brokerage skills
e Creative and lateral thinking skills; the ability to see ahead and be predictive

Internal governance, ethical standards and relationships

e Anunderstanding of the roles of officers, members and different agencies
Respect for, and desire to work with, different groups and individuals
Knowledge and understanding of the Code of Conduct and Relationship Protocol for
Members and Officers

e Knowledge and commitment to the values of the Council
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Executive Member Role Description
1. Accountabilities

To the electorate of Ynys Mon

To the Leader

To the Executive (through collective responsibility)
To Scrutiny Committees

To full Council

2. Role Purpose and Activity
Providing portfolio leadership

e Give political direction to officers working within the portfolio and contribute to
the strategic planning framework of the Council as a whole

e Gain the respect of officers within the portfolio; provide support to officers in
the implementation of portfolio programmes

e Provide leadership in the portfolio

o Liaise with the appropriate scrutiny chair and receive scrutiny reports as
required

e Be accountable for choices and performance in the portfolio

e Have an overview of the performance management, efficiency and
effectiveness of the portfolio

e Make executive decisions within the portfolio. However, implementation of
decisions is the responsibility of officers

Contributing to the setting of the strategic agendaand work programme for
the portfolio

e Work with officers to formulate policy documents both strategic and statutory.

e Ensure that the political will of the majority is carried to and through the
Executive

e Provide assistance in working up and carrying through a strategic work
programme both political and statutory.

e Carry out consultations with stakeholders as required.

e Make sure that the portfolio’s forward work programme is kept up to date and
accurate

e Work with officers to ensure that the strategic agenda is maintained

e Collective responsibility for delivering the Corporate Plan as authorised by the
Council

Providing representation for the portfolio

e Provide a strong, competent and persuasive figure to represent the portfolio.
e Be afigurehead in meetings with stakeholders
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3.

Reporting and accounting

e Report as appropriate to the Leader, full Council, Executive, appropriate chair
of scrutiny, regulatory bodies and the media

e Be the principal political spokesperson for the portfolio

e Appear before scrutiny committees in respect of matters within the portfolio

Taking an active part in Executive meetings and decision making

e Show an interest in and support for the portfolios of others
e Recognise and contribute to issues which cut across portfolios or are issues
of collective responsibility

Leading partnerships and community leadership

e Give leadership to local strategic partnerships and local partners in the pursuit
of common aims and priorities

¢ Negotiate and broker in cases of differing priorities and disagreement

e Act as aleader of the local community by showing vision and foresight

Internal governance, ethical standards and relationships

e Promote and support good governance of the Council and its affairs

e Provide community leadership and promote active citizenship

e Promote and support open and transparent government

e Support, and adhere to respectful, appropriate and effective relationships with
employees of the Council

e Adhere to the Members’ Code of Conduct, the Relationship Protocol for
Members and Officers and the highest standards of behaviour in public office

Values

To be fully committed to the values of the Council and the following values in
public office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Obijectivity in decision making
Equality and Respect

Openness

Accountability

10. Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building

©CoNohrwdE
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Executive Member Person Specification

To fulfil their role as laid out in the role description, an effective Executive Member
requires:

Portfolio leadership

¢ Anunderstanding of the Council's strategy, policies and operations
e Leadership skills

Contributing to the setting of the strategic agendaand work programme for
the portfolio

Ability to present to others

Ability to exercise strategic awareness and judgment

Knowledge of relevant issues and who to involve in decision making
Ability to persuade others

Knowledge of Council and national objectives

Providing representation for the Portfolio

e Public speaking skills
e Good presentation skills

Reporting as appropriate
e High level communication skills

Taking an active part in Executive meetings and decisions

e Ability to constructively challenge decisions and suggest alternatives
e Knowledge, confidence and ability to contribute to discussion and resolution of
cross cutting and collective issues

Leading partnerships and community leadership

e Adaptive leadership skills
¢ Negotiation and brokerage skills
e Creative and lateral thinking skills; the ability to see ahead and be predictive

Internal governance, ethical standards and relationships

¢ Anunderstanding of the roles of officers, members and different agencies

e Respect for, and desire to work with, different groups and individuals

¢ Knowledge and understanding of the Code of Conduct and Relationship Protocol
for Members and Officers

e Knowledge and commitment to the values of the Council
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Chair and Vice Chair of the Council Role Description
1. Accountabilities

e To the electorate of Ynys Mon
e To Scrutiny Committees
e To full Council

2. Role Purpose and Activity
Acting as a symbol of the Council’s democratic authority

e As the ceremonial head of the Council, be non-political and uphold the democratic
values of the Council

e Represent the Council at civic and ceremonial functions
Chairing Council meetings

e Preside over meetings of the Council, so that its business can be carried out
efficiently

e Ensure the Council conducts its meetings in line with the Council’s
Constitution/Rules of Procedure

Upholding and promoting the Council’s Constitution

e Ensure the Constitution is adhered to and, if necessary, to rule on the interpretation
of the Constitution at Council Meetings

Internal governance, ethical standards and relationships

Promote and support good governance of the Council and its affairs

Provide community leadership and promote active citizenship

Promote and support open and transparent government

Support, and adhere to respectful, appropriate and effective relationships with
employees of the Council

e Adhere to the Members’ Code of Conduct, Relationship Protocol for Members and
Officers and the highest standards of behaviour in public office

3. Work Programme

e Oversee the annual work programme for the Council to meet its legal obligations
(e.g. setting the budget and the Council Tax and making appointments)
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4. Values

To be fully committed to the values of the Council and the following values in public
office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect

Openness

Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building

©CoNogk,rwhE

5. Vice Chair

e Fulfil the duties of the Chair in their absence
e Assist the Chair in specific duties as required
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Chair and Vice Chair of the Council Person Specification

To fulfil their role as laid out in the role description, an effective Chair/Vice-Chair requires
the following:

Acting as a symbol of the Council’s democratic authority

e Good public speaking skills
e An in-depth understanding of the role of Chair

Chairing Council meetings

e Skills to chair meetings, to ensure business is carried out effectively and all those
attending participate

¢ An understanding of the Council’'s Rules of Procedure
Upholding and promoting the Council’s Constitution

e An understanding of the Council’'s Constitution

e An understanding of when to seek the advice of the Monitoring Officer on issues
relating to the Constitution
e Have due regard to the advice of officers

Internal governance, ethical standards and relationships

e An understanding of the roles of officers, members and different agencies

e Respect for, and desire to work with, different groups and individuals

¢ Knowledge and understanding of the Code of Conduct and Relationship Protocol for
Members and Officers

e Knowledge and commitment to the values of the Council
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Chair of Democratic Services Committee Role Description

1. Accountabilities

e To the electorate of Ynys Mon
e To full Council

2. Role Purpose and Activity

Providing leadership and direction

e Provide confident and effective management of meetings to facilitate
inclusivity, participation and clear decision making

Lead the committee in its role in:

e Designating the Head of Democracy

e Keeping under review the provision of staff, accommodation and other
resources made available to the Head of Democracy, ensuring that these are
adequate

e Make annual reports to full Council in relation to the above

e Appointing sub committees and chairs of subcommittees to undertake
functions delegated by the committee

e Considering reports prepared by the Head of Democracy
Developing the Council’s member support and development strategy
Ensure that members have access to a reasonable level of training and
development as described in the Council’'s Member Development Strategy
and the Wales Charter for Member Support and Development

e Ensuring that the budget for member development is sufficient

e Ensuring that members have access to personal development planning
and annual personal development reviews

e Work with the member support and development champion where relevant to
promote the role of members and necessary support and development

e Demonstrate integrity and impartiality in decision making which accord with
legal, constitutional and policy requirements

Promoting the role of the Democratic Services Committee

e Act as an ambassador for the Committee, facilitating understanding of the role

e Act within technical, legal and procedural requirements to oversee the
functions of the committee fairly and correctly

e Ensure thoroughness and objectivity inthe committee, receiving and
responding to professional advice in the conduct of meetings
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Internal governance, ethical standards and relationships

e Develop the standing and integrity of the committee and its decision making
e Understand the respective role of members, officers and external parties

operating within the democratic services committee's area of responsibility
e Promote and support good governance by the Council.

3. Values

To be fully committed to the values of the Council and the following values in
public office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Obijectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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1.

2.

Member of Democratic Services Committee Role Description

Accountabilities

e To the electorate of Ynys Mon
e To full Council
e To the Chair of the Democratic Services Committee

Role Purpose and Activity
Understanding the nature of the Democratic Services Committee:
Be aware of and undertake effectively the role of the committee in:

e Designating the Head of Democracy

e Keeping under review the provision of staff, accommodation and other
resources made available to the Head of Democracy, ensuring that these
are adequate

e Make annual reports to the full Council in relation to the above

e Appointing sub committees and chairs of sub-committees to undertake
functions delegated by the Committee

e Considering reports prepared by the Head of Democracy

e Developing the Council's member support and development strategy

e Ensuring that members have access to a reasonable level of training and
development as described in the Council’'s Member Development Strategy
and the Wales Charter for Member support and development

e Ensuring that the budget for member development is sufficient

e Ensuring that members have access to personal development planning and
annual personal development reviews

e Have sufficient technical, legal and procedural knowledge to contribute fairly
and correctly to the function of the Committee

e Be thorough and objective in receiving and responding to professional
advice in the conduct of meetings and issues before the Committee

Participating in meetings and making decisions
Participate effectively in meetings of the Democratic Services Committee

Make informed and balanced decisions within the terms of reference of the
Committee which accord with legal, constitutional and policy requirements
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Internal governance, ethical standards and relationships

Ensure the integrity of the Committee’s decision making and of their own role
by adhering to the Code(s) of Conduct / Relationship Protocol for Members
and Officers and other constitutional and legal requirements

Promote and support good governance by the Council

Understand the respective roles of members, officers and external parties
operating within the Democratic Services Committee’s area of responsibility

3. Values

To be fully committed to the values of the Council and the following values in
public office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Obijectivity in decision making
Equality and Respect
Openness

Accountability

. Inclusive Leadership

. Appreciation of cultural difference

. Wellbeing and sustainability of future generations
. Consensus building
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Chair of a Regulatory Committee Role Description

1. Accountabilities

e To the electorate of Ynys Mon
e To full Council
e To the members of the regulatory committee

2. Role Purpose and Activity
Providing leadership and direction

¢ Provide confident and effective management of meetings to facilitate inclusivity,
participation and clear decision making

e Ensure that applicants/affected and interested parties are satisfied as to the
transparency of the regulatory process

e Demonstrate integrity and impartiality in decision making which accord with legal,
constitutional and policy requirements

e Delegate actions to sub committees as appropriate

Promoting the role of the regulatory committee and quasi-judicial decision
making

e Act as an ambassador for the regulatory committee, facilitating understanding of the
role

e Act within technical, legal and procedural requirements to oversee the functions of
the committee fairly and correctly

e Ensure thoroughness and objectivity inthe committee, receiving and having due
regard to professional advice in the conduct of meetings and in individual
cases/applications before formal committee meetings

Internal governance, ethical standards and relationships

e Develop the standing and integrity of the committee and its decision making

e Understand the respective roles of members, officers and external parties operating
within the regulatory committee’s area of responsibility

e Promote and support good governance by the Council

¢ Give a commitment to undertake appropriate training

e Adhere to any relevant codes and protocols, including the Members’ Code of
Conduct and Relationship Protocol for Members and Officers

This document is also available in Welsh/ Mae’r ddogfen hon hefyd ar gael yn Gymraeg.



3. Values

To be fully committed to the values of the council and the following values in public
office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect

Openness

Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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Chair of a Regulatory Committee Person Specification

To fulfil their role as set out in the role description, an effective regulatory committee chair
requires:

Providing leadership and direction

e Ability to conduct meetings to ensure that applicants/affected parties feel that they have
been dealt with fairly and fully even if they have been unsuccessful

¢ Understanding of the Council’s role and ability to ensure that stake holders are aware

of that role

Communication skills

Knowledge of local issues

Ability to manage the work of the committee

Ability to support and develop necessary skills in fellow members of the committee

Promoting the role of the regulatory committee and quasi-judicial decision making

Understanding and appreciation of the regulatory framework
Ability to inspire and enthuse committee members for the work of the committee
Integrity and the ability to set aside own views and act impartially

Knowledge and understanding of the relevant code(s) of conduct and protocols and the
ability to champion them

Internal governance, ethical standards and relationships

e Knowledge and understanding of the Code(s) of Conduct and protocols
e Knowledge of and commitment to the values of the Council
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Member of a Regulatory Committee Role Description

1. Accountabilities

e To the electorate of Ynys Mon
e To full Council
e To the Chair of the regulatory committee

2. Role purpose and Activity

Understanding the nature of the regulatory committee and quasi-judicial decision
making

e Be aware of the quasi-judicial nature of regulatory committee decision making

e Have sufficient technical, legal and procedural knowledge to contribute fairly and
correctly to the function of the committee

e Be thorough and objective in receiving and having due regard to professional
advice in the conduct of meetings and individual cases/applications before the
committee

Participating in meetings and making decisions

o Participate effectively in meetings of the regulatory committee, ensuring that both
local considerations and policy recommendations are balanced to contribute to
effective decision making

e Make informed and balanced decisions, within the terms of reference of the
committee, which accord with legal, constitutional and policy requirements

Internal governance, ethical standards and relationships

e Ensure the integrity of the committee’s decision making and of his/ her own role by
adhering to the Code of Conduct(s) and other constitutional and legal requirements

e Promote and support good governance by the Council

e Understand the respective roles of members, officers and external parties operating
within the regulatory committee’s area of responsibility

e Give commitment to undertake appropriate training

e Adhere to any relevant codes and protocols, including the Members’ Code of
Conduct and Relationship Protocol for Members and Officers
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3. Values

To be fully committed to the values of the Council and the following values in public
office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building

Mae’r ddogfen hon hefyd argael yn Gymraeg/ Thisdocumentis also available in Welsh.
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Member of a Regulatory Committee Person Specification

To fulfil their role as laid out in the role description, an effective member of a regulatory
committee requires the following:

Understanding the nature of the regulatory committee and quasi-judicial decision

making

e Integrity and the ability to set aside own views and act impartially

¢ Knowledge of law, policy and procedures for that regulatory/quasi-judicial area
e Maintenance of knowledge

e Objectivity and judgment

Participating in meetings and making decisions

e Ability to listen and to consider and respect the views of other contributors
e Good public speaking skills

e Good advocacy skills

Internal governance, ethical standards and relationships

¢ Knowledge and understanding of the Code(s) of Conduct and protocols
e Knowledge of and a commitment to the values of the Council
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Chair of Standards Committee Role Descriptio

1. Accountabilities

e To the electorate of Ynys Mon
e To full Council

2. Role Purpose and Activity

Providing leadership and direction

e Act within technical, legal and procedural requirements to oversee the
functions of the Committee fairly and correctly

e Ensure thoroughness and objectivity inthe committee, receiving and
responding to professional advice on the Members Code of Conduct

e Demonstrate independence, integrity and impartiality in decision making
which accord with legal, constitutional and policy requirements

e Provide confident and effective management of meetings to facilitate
inclusivity, participation and clear decision making

To lead the Committee in its role in:

e promoting and maintaining high standards of conduct by councillors and co-
opted members

e assisting all councillors in observing the Members’ Code of Conduct

e advising the Council on the adoption or revision of the Members’ Code of
Conduct

e monitoring the operation of the Members’ Code of Conduct

e advising, training or arranging to train councillors and co-opted members on
matters relating to the Members’ Code of Conduct

e granting dispensations to councillors and co-opted members

e dealing with any reports from a case tribunal or interim case tribunal, and any
report from the Monitoring Officer on any matter referred to that officer by the
Public Services Ombudsman for Wales

e developing and applying the Local Resolution Protocol

o the exercise of these functions (above) in relation to community councils and
the members of those community councils

e working with political group leaders to promote and maintain high standards of
conduct by the group members

e monitoring compliance by leaders of political groups with their duty to take
reasonable steps to promote and maintain high standards of conduct by
members of the group and advising, training or arranging to train the leaders
of political groups about these duties (from May 2022)

e making an annual report to the Council (first report due in respect of the
2022/23 financial year, as soon as possible after year end) describing how the
Committee’s functions have been discharged during the financial year. The
report may include any matter within the functions of the Committee. The
report must include:



o How the Committee has discharged its legal duties, particularly how
the Committee has monitored the compliance of group leaders with
their duties to take reasonable steps to promote and maintain high
standards of conduct by members of the group and the work of the
Committee in advising, training or arranging to train the leaders of
political groups about these duties

o The degree of compliance of group leaders with their duty to take
reasonable steps to promote and maintain high standards of conduct
by members of the group

advising the Council on the adoption or revision of the Council’'s Relationship
Protocol for Members and Officers

assisting the Councillors and co-opted members to observe the Council’s
Relationship Protocol for Members and Officers

advising, training or arranging to train councillors, co-opted members on
matters relating to the Council’s Relationship Protocol for Members and
Officers

monitoring the implementation and effectiveness of member performance
reviews and development plans, assisting to promote member participation
where necessary

monitoring the implementation and effectiveness of member annual reports,
assisting to promote member participation where necessary

Internal governance, ethical standards and relationships

To ensure the integrity of the Committee’s decision making and of their own
role by adhering to the Code of Conduct and other constitutional and legal
requirements

To promote and support good governance by the Council

To understand the respective roles of members, officers and external parties
operating within the Standards committee’s area of responsibility

To ensure that the Committee’s decisions are implemented.

If the Chair is unable to attend any meeting of the Committee, the role shall
be undertaken by the Vice-Chair. If the Vice-Chair is absent, a chair shall be
elected for the meeting from among the other co-opted members of the
Committee

3. Values

To be fully committed to the values of the council and the following values in
public office:

1
2
3.
4.
5
6

. Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Obijectivity in decision making

Mae’r ddogfen hon hefyd argael yn Gymraeg/ Thisdocumentis also available in Welsh.



7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference

12. Wellbeing and sustainability of future generations
13. Consensus building

Mae’r ddogfen hon hefyd argael yn Gymraeg/ Thisdocumentis also available in Welsh.



CYNGOR SIR

YNYS MON

ISLE OF ANGLESEY
S&5> COUNTY COUNCIL

1

Member of a Standards Committee Role Description

1. Accountabilities

Electorate of Ynys Mén
To full Council
To the Chair of the Standards Committee

2. Role purpose and Activity

Participating in meetings and making decisions

To participate effectively in meetings of the Standards Committee

To make informed and balanced decisions, within the terms of reference of
the Committee, which accord with legal, constitutional and policy
requirements, internal governance, ethical standards and relationships

To ensure the integrity of the Committee’s decision making and of their own
role by adhering to the Members’ Code of Conduct and other constitutional
and legal requirements

To promote and support good governance by the Council

The following caveats apply to Community Council Members:

To

Community council members shall only participate in hearings / applications
before the Standards Committee when it is discharging those functions in
relation to community councils and community council members.
Community council members shall not participate in meetings of the
Standards Committee when any matter relating to their community council is
being considered.

contribute to the role of the Standards Committee in effectively fulfilling

its functions and to support the Committee Chair by:

promoting and maintaining high standards of conduct by councillors, lay
members and co-opted members

assisting councillors, lay members and co-opted members in observing the
Members’ Code of Conduct

advising the Council on the adoption or revision of the Members’ Code of
Conduct.

monitoring the operation of the Members’ Code of Conduct

advising, training or arranging to train councillors, lay members and co-opted
members on matters relating to the Members’ Code of Conduct

granting dispensations to councillors and co-opted members

dealing with any reports from a case tribunal or interim case tribunal, and any
report from the Monitoring Officer on any matter referred to that officer by the
Public Services Ombudsman for Wales
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contributing to the development and application of the Local Resolution
Protocol

the exercise of these functions (above) in relation to community councils and
the members of those community councils

working with political group leaders to promote and maintain high standards of
conduct by the group members

monitoring compliance by leaders of political groups with their duty to take
reasonable steps to promote and maintain high standards of conduct by
members of the group and advising, training or arranging to train the leaders
of political groups about these duties. (From May 2022)

making an annual report to the Council (first report due in respect of the
2022/23 financial year, as soon as possible after year end) describing how
the Committee’s functions have been discharged during the financial year.
The report may include any matter within the functions of the Committee. The
report must include:

= How the Committee has discharged its legal duties, particularly, how the
committee has monitored the compliance of group leaders with their duties
to take reasonable steps to promote and maintain high standards of
conduct by members of the group and the work of the Committee in
advising, training or arranging to train the leaders of political groups about
these duties

= The degree of compliance of group leaders with their duty to take
reasonable steps to promote and maintain high standards of conduct by
members of the group

conducting regular audits of the councillors and co-opted members’ registers
of interest;

conduct local investigations into alleged breaches of the Code of Conduct by
councillors where appropriate;

considering (in consultation with the Monitoring Officer) such other matters as
are appropriate and necessary to maintain the highest standard of conduct by
Councillors.

advising the Council on the adoption or revision of the Council’'s Relationship
Protocol for Members and Officers

assisting the councillors and co-opted members to observe the Council’s
Relationship Protocol for Members and Officers

advising, training or arranging to train councillors, co-opted members on
matters relating to the Council’'s Relationship Protocol for Members and
Officers

monitoring the implementation and effectiveness of member performance
reviews and development plans, assisting to promote member participation
where necessary

monitoring the implementation and effectiveness of member annual reports,
assisting to promote member participation where necessary

having sufficient technical, legal and procedural knowledge to contribute fairly
and appropriately to the function of the Committee;

being thorough and objective in receiving and responding to professional
advice in the conduct of meetings and issues before the Committee
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3.

Internal governance, ethical standards and relationships

e Ensure the integrity of the Committee’s decision making and of their own role
by adhering to the Code of Conduct and other constitutional and legal
requirements

e Promote and support good governance by the Council

e Understand the respective roles of members, officers and external parties
operating within the Standards Committee’s area of responsibility

e Seek professional advice from the Monitoring Officer on any issues which
need to be clarified/discussed.

Values

To be fully committed to the values of the Council and the following values in
public office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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Chair of Governance and Audit Committee Role Description
1. Accountabilities

» To the electorate of Ynys Mon
= To full Council

2. Role Purpose and Activity

Providing leadership and direction

= Demonstrate independence, integrity, and impartiality in decision making
according to legal, constitutional and policy requirements

= Provide confident and effective management of meetings to facilitate inclusivity,
participation and clear decision making

= Comply with the Council’'s Code of Conduct

= Work according to the Terms of Reference for the Committee

= Work with senior officers of the Council, including the Director of Function —
Resources / Section 151 Officer and Head of Internal Audit (or equivalent), to
agree the forward work programme and to set agendas for the Committee.

= Work with other members of the Council to ensure that the work of the Committee
Is communicated to and aligns with that of the Executive, Standards and Scrutiny
functions whilst maintaining appropriate independence.

= Promote the role of the Committee within the Council.

= Report as required to full Council

= Participate in and contribute to training and development required for the role

= Support members of the Committee to develop the skills required for the role.

= Lead the Committee in responding to any recommendations made by the Auditor
General for Wales

Leading the Committee in its role in reviewing and scrutinising the Council’s
financial affairs

= Make reports and recommendations in relation to the Council’s financial affairs

= QOversee the Council’s internal and external audit arrangements

= Work with internal and external auditors

= Review the financial statements prepared by the Council and approve them when
powers are delegated including making relevant reports and recommendations
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Leading the Committee in its role in contributing to the effective performance
of the Council

Review the draft report of the Council's Annual Self-Assessment. Make
recommendations for changes to the conclusions or actions that the Council
intends to take

Make recommendations in response to the draft report of the Council's Panel
Performance Assessment (commissioned once per term from May 2022)
Review and assess the Council's ability to handle complaints effectively.

Make reports and recommendations to the Council about the Council’s ability to
handle complaints effectively.

Leading the Committee in its role in Reviewing and assessing the Governance,
Risk Management and Control of the Council

Review and assess the risk management, internal control, and corporate
governance arrangements of the Council

Make reports and recommendations to the Council on the adequacy and
effectiveness of those arrangements

Review and assess the financial risks associated with corporate governance, and
be satisfied that the Council’s assurance statements including the Annual
Governance Statement reflect the risk environment and any activities required to
improve it

3. Values

To be fully committed to the values of the Council and the following values in public

office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations

. Consensus building
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Member of Governance and Audit Committee Role Description
1. Accountabilities

= To the electorate of Ynys Mo6n
= To full Council
= To the Chair of the Committee

2. Role purpose and activity
Participating in Meetings of the Committee and Making Decisions

= Demonstrate independence, integrity, and impatrtiality in decision making
according to legal, constitutional and policy requirements

= Have regard to the requirements of the Chair of the Committee and the
professional advice of senior officers of the authority including the Director of
Function (Resources) / Section 151 Officer and Head of Internal Audit (or
equivalent)

= Comply with the Council’'s Code of Conduct

= Work according to the Terms of Reference for the Committee

= Contribute to the development of the forward work programme for the
Committee

= Promote the role of the Committee within the Council

» Report as required to full Council

= Respond to any recommendations made by the Auditor General for Wales

= Participate in any training and development required for the role

Contributing to the work of the Committee in its role in:

Reviewing and scrutinising the Council’s financial affairs

= Make reports and recommendations in relation to the Council’s financial affairs

= Oversee the Council’s internal and external audit arrangements

= Work with internal and external auditors

= Review the financial statements prepared by the Council and approve them
when powers are delegated including making relevant reports and
recommendations

Contributing to the effective performance of the Council

= Review the Council's draft Annual Self-Assessment and make
recommendations for changes to the conclusions or actions that the Council
intends to take

= Make recommendations in response to the draft report of the Council’'s Panel
Performance Assessment (commissioned once per term from May 2022)
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= Review and assess the Council's ability to handle complaints effectively
= Make reports and recommendations in relation to the Council’s ability to handle
complaints effectively

Reviewing and assessing the Governance, Risk Management and Control of
the Council

= Review and assess the risk management, internal control, and corporate
governance arrangements of the Council

= Make reports and recommendations to the Council on the adequacy and
effectiveness of those arrangements

= Review and assess the financial risks associated with corporate governance,
and be satisfied that the Council's assurance statements, including the Annual
Governance Statement, reflects the risk environment and any activities required
to improve it

3. Values

To be fully committed to the values of the Council and the following values in
public office:

1. Selflessness

2. Honesty

3. Integrity and Propriety

4. Duty to uphold the law

5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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Chair of Scrutiny Committee Role Description
1. Accountabilities

e The electorate of Ynys Mdn
e Full Council
e The public

2. Role purpose & Activity
On behalf of Scrutiny Members:

Lead effective Councillor-led overview and scrutiny which takes into account the
views of the public, partners and regulators and balances the prioritisation of
community concerns against issues of strategic risk and importance. Ensure the
role and status of scrutiny is championed as an important element of effective
public service and accountability. Build trusting relationships, as the basis to build
effective team working amongst non-Executive members in order to encourage
an appetite to further develop Scrutiny work.

Also, ensure that Scrutiny operates non-politically and deals effectively with
sensitive political issues, tension and conflict. The Chair will also have an
important contribution to ensuring that meetings and activities are well planned,
chaired effectively and make best use of the resources available.

Providing leadership and direction

Provide confident and effective leadership of the Member team
Promote the role of overview and scrutiny within and outside the council,
liaising effectively both internally within the council and externally with the
Council’s partners

e Demonstrate an objective and evidence based approach to overview and
scrutiny which is non-political

e Evaluate the impact and added value of overview and scrutiny activity and
identify areas for improvement

e Develop a trusting relationship with the Executive/Leadership Team in order to
ensure a Scrutiny forward work programme which is fit for purpose and adds
value to the work of the Council

Managing the forward work programme

e Develop a balanced work programme for the committee which includes pre
decision scrutiny, policy development and review, investigative scrutiny,
holding the Executive to account and performance monitoring

e Ensure the programme takes account of relevant factors such as: the forward
work programmes of the Executive and other committees, strategic priorities
(Corporate Plan) and risks, and relevant community issues
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e Ensure that the work programme is delivered

e Report on progress against the work programme to Council, and others as
appropriate

e Liaise with officers, other Members and community representatives to
resource and deliver the work programme

e Provide periodic opportunities in the calendar for Member self-evaluation to
enable reflection and learning

Effective meeting management

e Setagendas containing clear objectives and outcomes for each meeting

e Manage the progress of business at meetings, ensuring that meeting
objectives are met, and the code of conduct, procedure rules and other
constitutional requirements are adhered to

e Ensure that the necessary preparation is done beforehand in readiness for
committee meetings

e To ensure that all participants have the opportunity to make an appropriate
contribution

Community leadership

e Act as a focus for liaison between the Council, community and external bodies
in relation to the scrutiny and overview function

e Build understanding and ownership of the overview and scrutiny function within
the community

e Identify relevant community based issues for Member scrutiny

e Promote the full involvement of external stakeholders for example, service
users, expert withesses and partner organisations in scrutiny activity

Involvement and development of Committee members

e Encourage effective contributions from all Committee members in both
Committee and task and finish groups

e Assess individual and collective performance within the committee and
facilitate appropriate development

e Champion the importance of learning and development

e The champion for an effective scrutiny function and a role model

e Support Committee members to constructively and perform a critical friend
role

Values

To be fully committed to the values of the Council and the following values in public
office:

Selflessness

Honesty

Integrity and Propriety
Duty to uphold the law

P wnh e
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5. Stewardship

6. Objectivity in decision making

7. Equality and Respect

8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference

12. Wellbeing and sustainability of future generations
13. Consensus building
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Chair of Scrutiny Committee Person Specification

In order to fulfill their role as detailed in the role description an effective Scrutiny
Chair requires:

Providing leadership and direction

Understanding of the role and functions of Council

Understanding of the role of scrutiny, terms of reference for the committee, role of
chair, and other aspects of the local authority democratic arrangements
Understanding of member support functions

Understanding of council priorities and risks

Ability to develop work programmes

Understanding of community issues

Obijectivity

Negotiation and consensus building

Ability to build constructive and ‘critical friend’ relationships with the Executive and
other decision makers

Effective communication skills

Willingness to undertake training, as necessary

Managing the work programme

Ability to manage projects and resources

Ability to manage people

Ability to prioritise

Ability to report progress to different groups through different media

Effective meeting management

Understanding and application of meeting protocols, code of conduct, rules of
procedure and other constitutional requirements

Ability to chair meetings effectively, managing the agenda and progressing
business

Ability to facilitate effective discussions

Ability to listen and question effectively

Effective time management skills

Community leadership

Understanding of the community leadership role

Knowledge of local issues and expectations

Ability to work effectively with all members of the community and build
understanding and ownership of scrutiny

Knowledge of the individuals and organisations in the community especially those
traditionally excluded
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Member of Scrutiny Committee Role Description

1. Accountabilities

To the electorate of Ynys Mén
Chair of the appropriate scrutiny committee
Full Council

2. Role purpose & Activity

Contribute to effective Councillor-led scrutiny, which is non-political. Also,
participate fully in the activities of the Overview and Scrutiny Committee, the
development and delivery of its forward work programme and any associated
scrutiny panels or task and finish groups.

Scrutinising and developing policy

Assist in the development of council policy through scrutinising of draft policies, and
improvement and refinement of existing policy

Challenge policies on a sound basis of evidence for example against legislation or
local political priorities

Assess the impact of existing policy and identify areas for improvement

Identify where new policies might be required to address forthcoming legislation

Holding the Executive to account, monitoring performance and service delivery

Monitor the performance of internal and external providers against standards and
targets including questioning of Executive and senior officers on the delivery of
targets

Contribute to the identification and mitigation of risk

Investigate and address the causes of underperformance or poor performance
Monitor action plans or recommendations following external audit, inspection or
regulatory reports

Evaluate the validity of executive decisions and challenging decisions through call
in where appropriate

Build trust with the Executive so that appropriate matters may be referred to
scrutiny for a pre-decision review prior to the Executive taking a final decision

Promoting the work of Overview and Scrutiny

Promote the role of scrutiny committees within and outside the council, developing
effective internal and external relationships with officers and other members and
external relationships with community representatives

Demonstrate an objective non-political and evidence based approach to overview
and scrutiny, by utilising a wide range of research in any work undertaken including
external information sources
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Add value to the decision making and service provision of the Authority through
effective scrutiny
Be able to demonstrate where scrutiny is making a difference by its involvement

Community leadership

Use scrutiny as a means to address community issues and engage the public in
forward work programmes

Encourage stakeholders to participate in the work of the Authority

Assist in developing locally viable and acceptable policy solutions

Build a dialogue amongst communities and stakeholders around objective priorities
and performance

Take a county wide perspective in dealing with issues

Participation in joint scrutiny

Work within appropriate terms of reference and protocols governing joint working in
scrutiny

Apply the appropriate tests and criteria when deciding whether or not to undertake
joint scrutiny

Contribute to the scrutiny of regional and sub-regional bodies and partnerships
Encourage public engagement in joint scrutiny

Work effectively with partner scrutineers from other authorities and external
organisations

Meeting participation

Undertake appropriate, adequate preparation for meetings through research
briefings and pre meeting preparation sessions

Participate in a proactive objective, informed and effective manner taking account of
the Code of Conduct, Procedure Rules and other constitutional requirements
Demonstrate effective scrutiny inquiry skills in questioning, listening and information
handling

Be non-political

Focus on outcomes / making a difference by participation

Enable the voice and concerns of the public to be heard

Values

To be fully committed to the values of the Council and the following values in public
office:

NoohswNE

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect
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8. Openness

9. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference

12. Wellbeing and sustainability of future generations
13. Consensus building
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Member of Scrutiny Committee Person Specification
To fulfill their role as detailed in the role description, an effective scrutiny member requires:
Participating fully in the activities of the scrutiny function

e Full understanding of the scrutiny remit and role, and terms of reference for their own
committee and others

e Understanding of member support functions

e Willingness to work within the guidance of the chair

e Willingness to undertake training as necessary

Reviewing and developing policy

e Knowledge of and ability to evaluate existing policy
e Understanding of best practice
e Understanding of national and local legislative and policy context

Monitoring performance and service delivery and holding the executive to account

e Understanding of the Wales Programme for Improvement (WPI) and associated risk
assessment arrangements

Understanding of the principles and practice of performance management
Understanding of council’s performance management arrangements

Ability to analyse data and challenge performance

Understanding of arrangements for call in

Promoting the work of scrutiny

e Ability to negotiate and build consensus
e Ability to act objectively and on the basis of evidence

Community leadership

e An understanding of the community leadership role

e Knowledge of local issues and expectations

e Ability to work effectively with all members of the community and build understanding
and ownership of scrutiny

¢ Knowledge of the individuals and organisations in the community especially those
traditionally excluded

Meeting participation

e Ability to interpret information and data from a range of sources

e Understanding and application of meeting protocols, code of conduct, rules of
procedure and other constitutional requirements

¢ Ability to fully participate in meetings including effective listening, questioning and
speaking
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Co-opted Member of Scrutiny Committee Role Description

Local context:
The Constitution of the Isle of Anglesey County Council makes provision for the
appointment of voting and non-voting co-optees to serve on Scrutiny Committees.

Education matters:
Each relevant Scrutiny Committee dealing with education matters includes in its
membership the following voting co-opted representatives:

e One Church in Wales representative

e One Roman Catholic representative

e Two parent governor representatives (1 primary sector; 1 secondary/special
schools sector)

When the Scrutiny Committee deals with matters other than education issues, these
representatives shall not vote on those matters and may only attend as co-opted members
of the Committee for discussion of those other matters if invited to do so.

1. Accountabilities

e Chair of the relevant Scrutiny Committee
¢ Representative organisations
e External regulatory bodies (eg Estyn)

2. Role purpose and activity

Demonstrate an objective and evidence based approach to scrutiny which is non-
political and:

e participate fully in the activities of Scrutiny, delivery of work programmes and any
associated task and finish groups relevant to the subject area

o represent the views of the representative organisations when dealing with relevant
subject matter

e contribute knowledge or skills that will lead to a rigorous and objective scrutiny of
the issues under review

Policy review and development
When dealing with relevant, specific subject matters:
e assistin the creation, development, improvement and refinement of Council policy

e bring specialist knowledge and / or skills to the Scrutiny process and / or bring an
element of external challenge by representing external views

e assess the impact of existing policy
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Monitoring performance and service delivery

When dealing with relevant, specific subject matters:

monitor the performance of internal and external providers against standards and
targets eg in relation to education or regeneration matters

contribute to the identification and mitigation of risk

investigate and address the causes of poor performance

Promoting the work of scrutiny

demonstrate an objective and evidence based approach to Scrutiny

add value to decision making and service provision of the Authority through
effective scrutiny

at the request of the Council, attend training / development sessions deemed
appropriate to the role

Community leadership

encourage stakeholders to participate in the work of the Authority

develop locally viable and acceptable policy solutions when dealing with relevant,
specific subject matters

build a dialogue around priorities, objectives and performance among stakeholders

Meeting participation

make adequate and appropriate preparation for meetings through advance reading
of committee papers

participate in a proactive, informed and effective manner taking account of the Code
of Conduct, Council Constitution and other constitutional requirements.

Values

To

be fully committed to the values of the Council and the following values in public

office:

©COoNoUh~WNE

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Obijectivity in decision making
Equality and Respect
Openness

Accountability

. Inclusive Leadership

. Appreciation of cultural difference

. Wellbeing and sustainability of future generations
. Consensus building
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1.

2.

3.

Leader of the Opposition Role Description

Accountabilities
e To the nominating Group

Role Purpose and Activity
Providing political leadership for an opposition group

e Be a political figurehead for the opposition group; to be the principal political
spokesperson for the Council’s opposition and lead any Shadow Executive

e Provide leadership in the constructive challenge of the Council’s policies

e Constructively challenge the vision for the Council and community where
appropriate

e Provide strong, clear leadership in the co-ordination of alternative policies,
strategies and service delivery

Representing the Council’s opposition

e Represent the opposition group to a high standard; providing a strong, competent
and eloquent figure to represent the opposition within the Council
e Represent the Council on external bodies

Internal governance, ethical standards and relationships

Promote and support good governance of the Council and its affairs

Provide community leadership and promote active citizenship

Promote and support open and transparent government

Promote, support, and adhere to respectful, appropriate and effective relationships
with employees of the Council

e Promote, support and adhere to the Members’ Code of Conduct, Member/Officer
Protocol and the highest standards of behaviour in public office

Values
Fully committed to and demonstrate the following values in public office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect

Openness

. Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
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Leader of the Opposition Person Specification

To fulfil their role as laid out in the role description, an effective leader of the opposition
requires:

In providing political leadership for the opposition group

¢ Knowledge of community strengths, areas of improvement and key issues
e An understanding of the relationship between national and local politics

e A good strategic awareness of issues facing the Council

e An understanding of the Council’s strategy, policies and operations

e An ability to challenge different strategies, policies and operations

In representing the Council’s opposition

e High level communication skills to communicate to the media, local community and
wider audience

e Good public speaking skills
e Creative and lateral thinking skills; the ability to see ahead and be foresighted
e Leadership skills

Internal governance, ethical standards and relationships

e An understanding of the roles of officers, members and different agencies

e Respect for, and willingness to work with, different groups and individuals

e A thorough knowledge and understanding of the Code of Conduct and Member/Officer
Protocol

e A knowledge of and commitment to the values of the Council
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Political Group Leader Role Description
1. Accountabilities
= To the nominating Group
2. Role Purpose and Activity

Providing political leadership to the Group

e Be apolitical figurehead and role model for the Group

e Be the principal political spokesperson for the Group

e If in power, provide Party Political leadership in the development of the
Council's vision or policies and, ifin opposition, to provide constructive
challenge and alternatives to the ruling Political Group’s vision and policies

e Canvass arange of views within the Political Group in the formulation of
policy

¢ Integrate and represent Political Group policy at a local level

e Co-operate with other Political Groups where appropriate, particularly in
matters of a non-Party Political nature

¢ Chair and/or attend meetings where appointed to a representative role within
the Council

e Liaise with other local and regional representatives of the party, if relevant.
Be the representative voice of the Group for example and where applicable, in
its dealings with outside organisations.

Internal governance, ethical standards and relationships:

Promote and support good governance of the Council and its affairs

Provide community leadership and promote active citizenship

Promote and support open and transparent government

Promote, support, and adhere to respectful, appropriate and effective

relationships with employees and other members of the Council

e Promote, support and adhere to the Members’ Code of Conduct,
Member/Officer Protocol and the highest standards of behaviour in public
office

e Encourage due regard to the Principles of Conduct Public Life/civility in public
life

e Participate in and encourage Group members to take part in relevant
development opportunities

e Setclear expectations of the behaviour of group members and challenge any
inappropriate behaviour

e Promote diversity among Group members

e Encourage Group members to claim salaries and reimbursements due to

them in accordance with the determinations of the IRPW
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Duty to promote and maintain high standards of conduct by Group
Members in accordance with the Local Government and Elections (Wales)
Act 2021

Take reasonable steps to promote and maintain high standards of conduct by
the members of the Group.

Co-operate with the Council's Standards Committee (and any sub-committee
of the committee) in the exercise of the Standards Committee’s functions.
Specifically, to co-operate with the Standards Committee in its duty to monitor
compliance of Group Leaders with their duty under the Actand in providing
information for the Standards Committee’s Annual Report.

Work constructively with the Monitoring Officer and other Group Leaders in
relation to this duty

Work within the Local Resolution Protocol

Participate in any training relating specifically to this duty

3. Values
To be fully committed to and demonstrate the following values in public office:
1. Selflessness
2. Honesty
3. Integrity and Propriety
4. Duty to uphold the law
5. Stewardship
6. Objectivity in decision making
7. Equality and Respect
8. Openness
9. Accountability
10. Inclusive Leadership
11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building

Mae’r ddogfen hon hefyd argael yn Gymraeg/ Thisdocumentis also available in Welsh.



Political Group Leader supplementary guidance

The Local Government and Elections (Wales) Act places a duty on Group Leaders to
take “Reasonable Steps” to promote and maintain high standards of conduct by the
members of their group. The following note provides further interpretation of the Act
in support of the Group Leaders’ role description.

Group Leaders have a duty to promote and maintain high standards of behaviour by
members of their group in a Unitary Authority. This applies to those group members
whenever they are acting or giving the impression of acting in their capacity as a
member.

This duty has been introduced by the Welsh Government to encourage high
standards of behaviour from members, including civility and respect in all situations
and towards all people. The duty is not intended to be onerous and will not cover
everyone (clearly those members who do not belong to a group), but rather to be
proportionate and helpful and encourage the prevention of inappropriate behaviour
before it becomes a breach of the Code.

All councillors already have a responsibility to report breaches of the Code of
Conduct.

The Duty applies to Group Leaders for their group members whenever these
members are for example acting on the Council, in political group meetings, in the
community and on outside bodies such as Fire and Rescue Authorities, National
Park Authorities, Police Authorities, Community and Town Councils, Corporate Joint
Committees and school governing bodies.

In the case of outside bodies, the standards of conduct which apply are those set out
by the body on which the group member is serving. If these are not available, the
Council Code of Conduct applies.

The Duty does not make Group Leaders accountable for the behaviour of their
members as Conduct must be a matter of individual responsibility. However,
Group Leaders must take “Reasonable steps” to promote and maintain high
standards of conduct by the members of the group. And must cooperate with the
standards committee and any subgroup of the committee in the exercise of the
standards committee’s functions. And must have regard to guidance issued by
Welsh Ministers on these matters.

“‘Reasonable steps” might include Group Leaders:

e Having informal discussions with and/or requesting training for members who
may be showing early signs of inappropriate behaviour to ‘nip this in the bud’
before it becomes problematic or in danger of breaching the Code.

e Working constructively with Standards committees to report compliance with their
duty, any serious concerns about members’ behaviour which have not been
remedied by informal actions, and training requirements for themselves and for
their group members.
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e Working constructively with and supporting the Monitoring Officer in these
matters

e Acting as a positive role model for members, demonstrating the highest possible
standards of behaviour, civility, and respect.

e Maintaining an awareness of what constitutes very high standards of behaviour,
civility, and respect, particularly with regard to equalities and diversity.

e Working constructively with other group members on the council and on other
councils to ensure the highest possible standards of behaviour both in the
Council and throughout Wales.

e Welcoming and responding to concerns raised by Group members about
behaviour in the group.

Standards committees have a duty to monitor compliance by Political Group Leaders
with their duties and advising, training or arranging to train leaders of political groups
on the council about matters relating to their duties.

Standards committees must give an annual report to council about their work
including compliance of group Leaders with this duty.

The sanctions which may be applied to group members acting inappropriately on an
outside body are those set out by those bodies. Where sanctions are not set out, the
Council rules apply.

If a member has breached the Code of Conduct and is suspended, they are only
suspended in the capacity as a member of one relevant authority. They would have
to be disqualified for it to apply to their capacity as a member of more than one
relevant authority. (Local Government Investigations (Functions of Monitoring
Officers and Standards Committees (Wales) regs 2001)

“A group leader who fails to comply with the new duty in a meaningful way may
potentially be regarded as bringing their office into disrepute, in breach of paragraph
6(1)(a) of the Code” The Public Services Ombudsman for Wales, The Code of
Conduct for members of local authorities in Wales May 2021
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Member Champion Purpose and Role
What are Member Champions?

Member Champions exist to provide a voice for traditionally underrepresented groups, or
issues which need to be kept at the forefront of Council business although they may not
be the responsibility of any individual or committee.

Member Champions are elected members who, in addition to their other Council
responsibilities, make sure that the issue or group that they are championing are taken
into account when Council policy is being developed and decisions are made.

Guidance on undertaking the role with regard to the subject knowledge that members
need is sometimes available from the outside bodies associated with the issue being
championed. Otherwise they will be reliant on the Council’s lead service for guidance in
their role as Champion.

What do they do?
Typically, the Champion will:

e Make sure that their area of interest is taken into account when developing policy or
making decisions

Ask questions about performance and resourcing for the area

Raise the profile of the area and make the Council aware of good practice

Engage with external bodies who work in the area

Engage with other members and officers in relation to the role

Engage with community groups with an interest/stake in the area of work

Report action to the Council

How does their role fit within the corporate structure?

This will vary according to the areal/issue that is being championed and how the Council
functions. There is potential for confusion and overlap between the role of the Champion
and those of the relevant executive members or overview and scrutiny members. The
Champion role itself could be undertaken by either the relevant executive member or a
non-executive member.

It is therefore important that members and officers work together to agree roles and
action for the area being championed and that there are mechanisms for member
champions to report on their activities. It is helpful for the Council to draft a protocol
which sets out what powers Champions have and do not have. Similarly, the
appointment of Champions varies between councils, and includes appointments being
made by full council meetings or by the leader.
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The Role Description
It is difficult to create a role description that fits with the different roles expected of

champions and how they operate in the different Council structures. The following is a
generic model.
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2.

3.

Member Champion Role Description

Accountabilities
e To the electorate of Ynys Mon
e To full Council

Role Purpose and Activities

Within the Council

e Promote the interest being championed within the Council’s corporate and service
priorities

e Promote the needs of the client group represented in the interest to the decision
makers within the Council

e Work with the decision makers in the Council to establish strategies/policies/work
plans connected with the interest

e Maintain an awareness of all matters connected with the interest

e Contribute to good practice and the continuous improvement of services and
functions related to the interest

e Engage with members in matters related to the interest such as attending and
participation, where possible/appropriate, relevant Scrutiny/Executive/full Council
meetings etc.

e Raising awareness of and taking a lead role in the development of all members
and officers in relation to the interest

In the Community

e Raise the profile of the interest in the community

e Engage with citizens and community groups in matters related to the interest
e Lead and support local initiatives related to the interest

Values
To be fully committed to the values of the Council and the following values in public
office:

Selflessness

Honesty

Integrity and Propriety

Duty to uphold the law
Stewardship

Objectivity in decision making
Equality and Respect

Openness

Accountability

10. Inclusive Leadership

11. Appreciation of cultural difference
12. Wellbeing and sustainability of future generations
13. Consensus building
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Member Champion Person Specification
Within the Council

e Understanding of the area of interest being championed in terms of Council
strategies and policy, good practice, improvement and national agendas and the
needs of the client group

e Ability to engage with a range of members and officers around the area of interest
and listening to requirements

e Ability to advocate on behalf of the area of interest within the Council

In the Community

Understanding of the needs of the community in relation to the interest

Ability to engage with citizens and community groups in matters related to the
interest

Ability to lead and support local initiatives related to the interest

Ability to represent the position of the Council to the community in relation to the
interest
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